QUARTERLY NARRATIVE REPORT 

OF APANJAN

For 
The Banyan Trust

Year:

2007

Quarter:
Third (July – Sep, 2007)

Date:

 31-10-2007
When you fill out this form by computer please erase the dotted lines and type the answers instead.

When you fill out this form by hand (for a fax) please write the answers on the dotted lines.

The Apanjan Boys Home

I.   
CHILDREN

1)  
Amount of children.

a) Total amount:  15 Boys
b) New children (amount): 01 (Mantu)

c) Any remarks:  The boy was referred by Child Welfare Committee under Juvenile Justice Act.s 

2)
Names + ages of the resident children:

	S. No.
	Name of the Inmate
	Age

	1. 
	Prem
	20

	2. 
	Raju
	14

	3. 
	Ajay
	15

	4. 
	Sambhu
	15

	5. 
	Mohan
	15

	6. 
	Molay
	15

	7. 
	Anupam
	13

	8. 
	Jayanta
	08

	9. 
	Palash
	08

	10. 
	Pathik
	07

	11. 
	Goursree
	07

	12. 
	Apu
	11

	13. 
	Gupi
	09

	14. 
	Saheb
	12

	15. 
	Mantu
	08


3)
Details of new children.

a) Names and age of new children
:  Mantu

b) Case details (background) of new children: 

Mantu is newly admitted into the Apanjan Boys Residential Care Unit. He was referred by the Child Welfare Committee. When he came to Apanjan, he was not accustomed using safety toilet but can eat food independently. He hardly speaks or even can sound. It was found that he has many behavioural problems like hand-sucking & leg-sucking etc. Presently he has been admitted in the Pre-primary group of Day Care Centre and is started learning to arrange shape board after completion of his assessment.

c) Any remarks: The boy is having lots of behavioural problem and is under behavioural management.

4) Health of the children (residents):

a) Hospitalisation (names and case details)  

No boy is in hospital but Girls (Usha on 15th Sept 2007) is under care of treatment. Usha was observing continued convulsion. Considering her illness she was taken to the Sub Divisional Hospital, Baruipur. But doctors recommended for hospitalisation of Usha. After that she was being admitted into Bhagirathi Neotia Woman & Child Care Centre. She was admitted there for 3 days and was discharged on 17th September 2007. Now she is bearing well. 
b) Overall health condition of the children 

(For example: colds, flu epidemic, chicken pocks or even everybody healthy etc):

Pathik – He is being observed with seasonal fever. We have been following the doctor’s advice for medication and providing food in accordance with the advice of the dietician.
c) Details 

(For example: sick cases nursed at Apanjan, severe epilepsy cases, individual medical details):

None except Usha.
d) Therapies for individual children, including physiotherapy:

	S. No.
	Name
	Speech Therapy
	Physiotherapy
	Occupational Therapy

	1. 
	Prem
	Yes
	---
	Yes

	2. 
	Raju
	---
	---
	---

	3. 
	Ajoy
	Yes
	Yes
	Yes

	4. 
	Sambhu
	Yes
	Yes
	Yes

	5. 
	Molay
	---
	---
	---

	6. 
	Mohan
	Yes
	Yes
	Yes

	7. 
	Anupam
	---
	Yes
	---

	8. 
	Jayanta
	Yes
	Yes
	---

	9. 
	Palash
	Yes
	Yes
	---

	10. 
	Goursree
	Yes
	Yes
	---

	11. 
	Apu
	Yes
	Yes
	---

	12. 
	Pathik
	---
	---
	---

	13. 
	Gupi
	Yes
	Yes
	Yes

	14. 
	Saheb
	---
	Yes
	---

	15. 
	Mantu
	Yes
	---
	---


e)   Other remarks: None

5)         Educational progress and social developments of individual children:

1.  Prem- No remarkable changes is being occurred. 

2.  Ajoy - During this quarter condition of Ajoy has improved to the notable extent. Now, he tries to peel the vegetable like potato for the lunch served to Apanjan Day Care Children.

3.   Sambhu- This quarter Sambhu has improved a lot. He has also become the member of potato peeling group.    

4. Mohan- No major changes is visible.

5. Anupam- No major change is so far been appeared.

6. Jayanta- Jayanta has improved a lot in respect of feeding. Now he can put rice balls in his mouth independently.

7.  Palash- Palash has started responding. He responds after calling him for several times.

8.  Goursree- Goursree can now drink water from glass independently.

9. Apu- No major changes is noticed so far.

10. Gupi-. Gupi can now draw a straight line by joining the dots.

11. Raju- No major changes is noticed so far.
12. Molay- No major changes is noticed so far.
13. Pathik – No major changes is noticed so far.
14. Saheb- Saheb has reduced his hand sucking habit.

15. Mantu – It is quite short span of time to analyse his development and comment on it.
6)
Specific problems with children (behavioural, physical, social):

Behavioural Problem: 

Mantu, a newly admitted child in Apanjan has a habit to put his hand and at times feets in his mouth.
Physical Problem:

Palash-As mentioned in the last report that Palash doesn’t want to sleep in the night and keeps on rocking and shouts occasionally. He is under the supervision of a doctor of Apanjan but till date the problem is persisting.

7) Special achievements by individual children 

(Please make sure every child is included in the list. “None” is also a valid answer, so make sure you don’t omit anybody!):

As the period of three months is not ample to see any major visible progress in the case of these children, the progress is almost the same for most of the children.

1. Ajoy – None.

2. Sambhu- None. 

3. Prem- None

4. Gupi- He is improving a lot these days. Now Gupi can follow the simple instruction, can colour a given diagram and also makes a straight line by joining the dots.

5. Raju- None

6. Mohan: None.

7. Molay: None

8. Jayanta: None

9. Palash: None

10. Anupam: None

11. Apu: None.

12. Goursree: None

13. Pathik: None

14. Saheb: None

15. Mantu: None

II         STAFF

8) How many staff members (carers of the boys home + all other staff members involved in the boys’ daily programme, such as cooks, educators, cleaners etc):

Total: - 16 
1 Educator, 
1 Home Superintendent, 
7 Carers, 
1 Cook, 
1 Security Guard,
2 cleaner, 
2 Drivers 
1 Helper
9) New members of staff (this quarter) and their names:

Meetali Dutta – Home Superintendent (Residential)

10) Have any staff members left Apanjan (this quarter), how many, and have they been replaced?      

Atreyi Chowdhury – Special Educator has left Apanjan because of her health problem from 12.08.2007.  

11) Names (age) + job/responsibility + expertise + date of start of employment:

	S. No.
	Name
	Age
	Educational Qualification
	Responsibility
	Date of Employment

	1. 
	Somasree
	38
	B.A. Hons, B.Ed. (SEDE)
	Educator
	09.09.2002

	2. 
	Atasi Naskar
	22
	Class VIII
	Carers
	02.12.02

	3. 
	Jahanara Khatoon
	21
	Madhyamik
	Carers
	03.08.04

	4. 
	Pieu Paul
	20
	Class VIII
	Carers
	05.08.04

	5. 
	Kaberi Paul
	21
	Class VIII
	Carers
	03.08.04

	6. 
	Jhuma Seal
	19
	Class V
	Carers
	07.06.06

	7. 
	Gopa Majumdar
	19
	Class VIII
	Carers
	05.06.06

	8. 
	Alema Bibi
	24
	Class V
	Carers
	05.06.06

	9. 
	Meetali Dutta
	37
	B. A.
	Home Superintendent
	01.08.07

	10. 
	Radharani Ghosh
	43
	Class V
	Cook
	25.09.02

	11. 
	Razia Begam
	30
	Class III
	Cleaner
	22.08.02

	12. 
	Nurjahan Bibi
	29
	Class III
	Cleaner
	01.04.04

	13. 
	Sambhu Chandra Dhara
	44
	H.S.
	Security Guard
	15.04.02

	14. 
	Sanjoy Pramanik
	32
	Class VIII
	Driver
	15.08.96

	15. 
	Sheikh Samsur
	30
	Class V
	Helper
	01.01.06

	16. 
	Bikash Gorai
	24
	Madhyamik
	Driver
	08.07.07


12  
Special achievements by individual staff members, or other details worth mentioning
:

Shree Mitra (Ghosh)- Special Educator and class teacher of Primary- II.

Due to the sincere efforts of Shrre Mitra, Subhajit Ghosh a 13 + Autistic, Hyperactive M.R. boy, has fairly improved considering his behavioural problem. Earlier he had a habit of throwing things, not cooperating in the class, even use to throw the food place kept in front of him. Now, he had come out of these habits and now works on the shape board and cooperates during the sessions. Above all he can now eat independently without throwing when rice ball is being served to him.

III
EVENTS

13)  What events have taken place at Apanjan? 

a) Birthday celebrations (names and dates
):

None

b) Outings
 (date, location): None

c) Social events on the campus
 (occasion, number of visitors):

Independence Day Celebration – On 15th Aug 2007, Apanjan celebrated the 60th Independence Day of India. On this occasion Honourable M.L.A. Mr. Rahul Ghosh carried out the flag hoisting ceremony. This was followed by the cultural events by children. The children sang song and performed a drama and dance programme in front of the invitees. 
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d) Any other events: None

IV       REQUESTS

1) Any requests for replacement equipment
, please specify
:

N. A.

2) Any requests for new equipment, please specify
:

N. A.

3) Any other requests: 
 N. A.

V
ANY OTHER ISSUES:

17)
Are there any other issues/problems/suggestions that you would like to bring to our attention?


None

ADDITIONAL INFORMATION ABOUT THE APANJAN PROJECT

The Banyan Trust would appreciate the following additional information about sections of the Apanjan Project that we don’t fund directly. This information enables the Banyan Trust maintain a complete picture of the project, which is essential for successful fundraising.

VI

APANJAN GIRLS HOME

18)          Amount of children: 10
19) Names + ages + disabilities of individual children:

	S. No.
	Name of the Inmate
	Age
	Special Disability

	01.
	Sukanya
	07
	Mentally Retarded (Down’s Syndrome)

	02.
	Aarti
	09
	Hearing Impaired

	03.
	Ritu
	08
	Mild Mentally Retarded

	04.
	Kabita
	07
	Cerebral Palsy with mentally Retarded

	05.
	Anamika
	07
	Mentally Retarded

	06.
	Usha
	05
	Severely Autistic Child

	07.
	Supriya Mondal
	11
	Hearing Impaired

	08.
	Panchami Sardar
	07
	Hearing Impaired

	09.
	Madhumantri Mitra
	15
	Mild Mentally Retarded

	10.
	Anisa Begam
	1& ½
	Micro cephalic


20) 
Have any new girls been admitted during this quarter?  No
a) If yes, how many? Nil
b) If yes, case history of new girl(s): NA
21)   Educational and/or social and/or behavioural achievements of individual girls:

· Aarti –. Aarti is now performing nicely in her school. She has scored in the examination above 55 %. 

· Kabita- Kabita can now write her name by joining dots.

· Sukanya- Sukanya is now developing her dancing skills.

· Anamika - Anamika has now developed her responding power. Now she can communicate with her peer group and teachers.

· Ritu – Ritu can now value count up to 5 and developed her communication skill. She has shown interests in stitching. 

· Usha – Now her communication skills have improved a lot and speak simple words with articulation. 

· Supriya Mondal – Her confidence has now increased a lot after performing at stage during programmes.

· Panchami Sardar - None

· Madhumantri Mitra – Now she is developing has order following skills (like bringing files after checking the name)

· Anisa Begam – Under toilet conditioning. 

22) Amount of care staff specifically employed for the girls home:

Total:- 5

3 Caregivers, 
1 - House Mother & 
1 - Security Guard.

23) New developments at the girl’s home:

N. A.

24) Any other issues:

N. A.

VII

APANJAN DAY CENTRE

                    How many children attend the Apanjan Day Centre?

39 community + 25 residential children
26)        How many staff members work at the Apanjan Day Centre (total)? 28

27)        Amount of qualified educational staff: 6
a. Names + qualifications.

	S. No.
	Name
	Educational Qualification
	Designation

	01.
	Somasree
	B.A. Hons, B.A (SEDE)
	Prog. Coordinator

	02.
	Shomita Banerjee
	B. Sc., B.T., D.S.E. (MR)
	Special Educator

	03.
	Layla Yasmin
	B. Sc., D.S.E (MR)
	Special Educator

	04.
	Arindam Singha Roy
	B. Com., DVTE (MR)
	Special Educator

	05.
	Shree Mitra
	H.S., D.S.E. (MR)
	Special Educator

	06.
	Purnima Mondal
	Caregivers Training Program (National Trust)
	Special Teacher


 Amount of additional staff (carers, drivers): 17

	S. No.
	Name
	Educational Qualification
	Designation

	01.
	Atasi Naskar
	Class VIII
	Carers

	02.
	Jahanara Khatoon
	Madhyamik
	Carers

	03.
	Pieu Paul
	Class VIII
	Carers

	04.
	Kaberi Paul
	Class VIII
	Carers

	05.
	Jhuma Seal
	Class V
	Carers

	06.
	Gopa Majumdar
	Class VIII
	Carers

	07.
	Saraswati Jana
	Madhyamik
	Carers

	08.
	Alema Bibi
	Class V
	Carers

	09.
	Ratna Bag
	Madhyamik
	Carers

	10.
	Radharani Ghosh
	Class V
	Cook

	11.
	Razia Bibi
	Class III
	Cleaner

	12.
	Nurjahan Bibi
	Class III
	Cleaner

	13.
	Sambhu Chandra Dhara
	H.S.
	Security Guard

	14.
	Gour Karamakar
	Madhyamik
	Security Guard

	15.
	Sanjoy Pramanik
	Class VIII
	Driver

	16.
	Sheikh Samsur
	Class V
	Helper

	17.
	Bikash Gorai
	Madhyamik
	Driver


29) 
How many professional therapists: 05

	S. No.
	Name
	Educational Qualification
	Designation

	01.
	Dr. Suranjan Sanyal
	MBBS
	Medical Officer

	02.
	Subrata Pandit
	BPT
	Senior Physiotherapist

	03.
	Anish Kumar Kanp.
	B.Sc., BPT
	Junior Physiotherapist

	04.
	Ananta B. Basu
	BSLP
	Senior Speech Therapist

	05
	Bibhas Saha
	DSLP
	 Junior Speech Therapist


30)  
Specify therapists + amount of children treated by them + indicate full time employment (FT) and part-time employment (PT):

	S. No.
	Name
	Employment Type
	Amount of Children Treated by Them
	Designation

	01.
	Dr. Suranjan Sanyal
	PT
	59
	Medical Officer

	02.
	Subrata Pandit
	PT
	20
	Senior Physiotherapist

	03.
	Anish Kumar Kanp
	FT
	20
	Junior Physiotherapist

	04.
	Ananta B. Basu
	PT
	35
	Senior Speech Therapist

	05
	Bibhas Saha
	PT
	35
	Junior Speech Therapist


31) Amount of volunteers (like mothers of students helping out):

For making Teaching & Learning Material few sensitised and trained parents help the special educators. Apart from that during some event they give their specialized skills in like dance training and preparing children for performance and make up etc.
32)     
Any new staff members? N. A.

a)
If yes, name, qualifications, specialisation: N.A.

33)
Description of socio-economic background of the students:

Same as in report of last quarter.

34)
 Two case histories of day care students:

(For each quarter select two different cases, describe their disabilities and domestic situation.)

Snigdha Das:

A six-year-old mild mentally challenged girl belonging to a very loving & caring family, which has resulted in a cheerful and jolly girl. She has very good capability to mix with others. She can copy her name, can fill colours in pictures and can assemble a puzzle. She loves to play with small kitchen set very much.

Sudipto Das

Sudipto is 18 +. A student of Prevocational Education – II. He is a good dancer, and performs various dance related program during any cultural event. He peels vegetable in the Prevocational unit. Sudipto also helps the special educators during learning feeding session.

35)      
How many classes/groups?

06

36)
Describe each class (typify group) + amount of students + name teacher(s)

	Class
	Amount of Students
	Teacher’s Name

	Care Group
	10
	Purnima Mondal

	Pre Primary
	10
	Somasree

	Primary I
	09
	Layla Yasmin

	Primary II
	08
	Sree Mitra

	Hearing Dept. (Primary Level)
	08
	Arindam Singha Roy

	Secondary & Pre Vocational II
	13
	Shomita Banerjee


37) 
List curricular activities at the Apanjan Day Centre:

(For example: sports, vocational training, dancing sessions, music)

a) Occupational Activities like serving food, cleaning tables and chairs. 

b) Vocation Training like packing food, gardening. 

a. Sports: Once a week Outdoor games like Cricket and Soccer

b. Dance: Once a week, A Special Educator along with mother of a child of Apanjan’s Day Care Centre provides help as and when required.

c. Music: Twice a week, a special Educator conducts activities for the same. Ajay (A child of our Residential Care Unit) is responsible for playing drums during the Music sessions, which gives a lot of courage to other children to come out of their barrier of disability. 

38) 
Describe special achievements (this quarter) by students:

(For example: educational/physical/social or cultural like dance or music, but also even “small” achievements such as first step.) 

During the last quarter high functioning group children from Pre Vocational II, Secondary and Hearing Impaired group were given the responsibility of organising daily learning and feeding session. During this period they have reduced their dependency towards their special educator and gradually they are becoming fully self-dependent. 

39) 
Any new initiatives, or expansion of existing activities during last quarter:

(For example: outreach, respite care, extra medical service to students, health camps, and identification camps)

After running the Community support service for three months (April’07 to June’07) on experimental basis. From July’07 it has been carried out on a regular basis. This service is presently being provided once a week on Saturday, as Saturday is an off day for the Day Care Centre and is getting great response from the community. Considering the number of families attending that day we are surprised to see such a huge number of children with special ability and feeling that still miles to go in order to reach to every child with special ability in this geographical area.

40)               
Any requests
:


a) For replacement/new/extra equipment
:

Not Yet

b) For extra member of staff or therapist:

Not Yet

41)             Any other issues:

We have renewed few of the special furniture of the Day Care Centre of Apanjan.

The quarterly report is to be filed on the following dates each year:

Quarter 1 (January, February, March)
- 31 March

Quarter 2 (April, May, June)


- 31 July

Quarter 3 (July, August, September)

- 31 October

Quarter 4 (October, November, December)
- 31 January
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� Include digital photographs (small photo resolution)


� If possible include photographs of particular staff members.


� Where possible include photographs of the event.


� See note 3.


� See note 3.


� Equipment for the boys home only, including wheelchairs, special chairs, toys, learning toys.


� Include copy of a price quotation from the shop/manufacturer.


� See note 6.


� Any financial requests with preferably exact quotations or else with accurate estimates.


� Although The Banyan Trust supports mainly the Apanjan Boys’ Residential Care Programme, the Trustees in the UK and the Netherlands are at all times willing to consider contributions to the educational programme, where it will benefit all children of the Apanjan Project. 





# There might be a mistake in numbering but we are following the same pattern as you have sent us.
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